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Humboldt Community Access and Resource Center Board Meeting
HCAR Board Meeting minutes
August 31, 2022
	In-person attendance:
	Vivian Deniston; Board President, Beth Gin; Board Vice President, Rachel Griffith; Board Member, Cary Frazee; Board Member, Kerry Walker; Board Member, Kim Nash; Executive Director; Andy Linde; Redwood Curtain Design

	Zoom attendance: 
	Sarah LeGar; Board Member

	Not in attendance:
	Allen Cassidy; Board Member

	Next meeting:	September 28th, 2022, 5:30 p.m., HCAR Admin Building


Call to Order
The regularly scheduled meeting of the Humboldt Community Access and Resource Center Board of Directors was called to order on August 31st, 2022, at 5:30 PM. 
Approval of Agenda. 
The agenda was approved as submitted.  
Approval of Minutes. 
Changes to minutes include:
· Sarah LeGar was not in attendance at the July board meeting and stepped down from finance and personnel committee at the June board meeting.
· Kerry Walker has asked to step down from the fundraising and membership committees. 
· Cary Frazee attended via Zoom but not in-person at July committee.
· Fundraising to be done to support the HCAR dances, not have dances to fundraise. 
The minutes were approved with the changes above.  
Community Input.  No community input currently.   

Financial Report. No financial report was given at this meeting.  

Executive Director’s Report. 
Kim reviewed her written Executive Director’s report with the members of the board.  Staff numbers have increased about 10%, and the number of people served has increased by about 30%.  
Kim shared how the COVID protocols of reporting positive cases to Redwood Coast Regional Center, Community Care Licensing, and Department of Public Health continues.  Employees of HCAR are continuing to follow infection protocols by wearing facial coverings indoors, conduct routine sanitation, and frequent hand washing.  HCAR is still providing N95 and surgical masks, gloves, hand sanitizer, and gowns to employees.  
Our HCAR administration sign award winner, Chris Johnson, has painted a few mockups of his ideas for the sign.  The board members reviewed Mr. Johnson’s images and shared their thoughts, ideas, and suggestions for the HCAR sign.  These suggestions will be forwarded on to the artist.  
An update on HCAR’s phone system update was given.  The project is picking up speed and the new phone system should be fully implemented by November of 2022.
Kim shared news that HCAR’s current database system that works in conjunction with payroll has become inoperable.  Due to this, HCAR must obtain a new payroll system quickly. In the interim, we will be running payroll in a manual way.  Kim shared the difference in costs, systems, procedures, and outlook between the two companies we have been vetting: ADP and Paylocity.  Due to the time sensitive nature of this, Ms. Nash reached out the Board of Directors to get approval to move forward to sign a contract with Paylocity.  This system is set to go live on November 1st.  
· The board voted to ratify their decision to move forward with Paylocity contract for HCAR’s new payroll system. 
Annual surveys will be going out in the next two weeks to compile a survey report for the Board of Directors to review before the annual Membership Dinner on October 15th.  
Ms. Nash shared that effective July 1st, HCAR will pay at least $16.21/hr. for all direct support professionals.  Employees are eligible for health insurance with vision and dental for all employees that are working 30+ hours/week, as well as 14 paid holidays with flexible scheduling, and paid, mandatory trainings with supplemental trainings twice per month.  
Nate Hemken, Director of Operations, was trained to become a Crisis Intervention Prevention trainer to begin training staff, beginning with Bay Center staff and then The Studio staff.  Chris Miller, Director of Training and Advocacy, will be attending a Person-Centered Trainer Training starting in September through October that is conducted by Bob Sattler of The Learning Community for Person-Centered Practices.  
Additionally, Andy from Redwood Curtain shared a presentation of HCAR’s new website that is going live as of September 1st.  Ms. Nash requested a small bio and photo from members of the board for the HCAR website.  
Ms. Nash shared with the Board of Directors that she has been with HCAR and is now due for her yearly evaluation with the Board.  The board noted that will be scheduled through Pennie Lee, Executive Assistant, or Debi Hatfield, Director of Human Resources, in closed session.  
Committee Reports.
a. Executive Committee
b. Financial Committee
c. Personnel Committee
i. Nothing to report currently.  
d. Membership Committee
i. Rachel Griffith shared that the Co-op has donated a $50 gift card to our Membership dinner.  Cooperation Humboldt and Zero Waste Humboldt that have lending closets for linens and items for events.  Rachel will reach out to the Women’s Club to find out what they offer and then to the other organizations to fill the gaps.  
ii. Sarah LeGar completed a letter to send out to HCAR Membership.  HCAR Administration staff will take on responsibility for sending the letter out.  Sarah LeGar will work on a donation request letter to solicit donations for a gift basket.  Sarah will share the letter with Kim for board members to solicit donations for gift basket raffle.  
iii. Kerry Walker will reach out to the owner of Humboldt Gift baskets to ask about a donation for the membership dinner.  
iv. Sarah LeGar also mentioned working on a press release about the membership dinner.  
e. Fundraising Committee
i. Beth Gin shared information on classes held at Cal Poly Humboldt regarding fundraising. 
f. Governance Committee
i. The committee proposed the following changes to the current bylaws and the board subsequently voted on them:
1. Addition of Article III, Section 2 on page one of the current bylaws
a. “In case of ambiguity or a dispute about the meaning of these bylaws, the bylaws shall be interpreted and applied in a manner consistent with the meaning intent and mission of HCAR.”
i. The board approved this change unanimously. 
2. Amendment to Article IV, Section 2 – Dues
a. Change “Membership dues SHALL be established…” to “Membership dues MAY be established…”
i. The board approved this change unanimously. 
3. Under Section 4: Rights and Duties of Members, the committee recommends: 
a. the “Board should be able to amend bylaws with subsequent ratification of the membership”
i. The board approved to strike the entirety of Section 4: Rights and Duties of Members. 
4. Under Article IV, Section 1: Powers and Duties of Directors, the committee recommends: 
a. Addition of Section 1(a): Inspection of Records to say “Every Director shall have the absolute right, at any reasonable time, to inspect the Corporation’s books, records, physical properties, and the records of each of its programs, except for any records required by law to be kept confidential.  The inspection may be made in person, or by the Directors agent or attorney.  The right of inspection includes the right to copy and make extracts of documents.”
i. The board approved this change unanimously. 
b. Addition of Section 1(b): Statement of Values of Board of Directors to say “Respect. We treat all people with dignity and respect. Stewardship. We honor our heritage by being socially, financially, and environmentally responsible.  Ethics.  We strive to meet the highest ethical standards.  Learning.  We challenge each other to strive for excellence and to continually learn.  Innovation.  We embrace continuous improvement, bold creativity, and change.  
i. The board approved this change unanimously. 
c. Vivian Deniston, Board President, proposed implementation of a Board of Director’s Oath of the Ethics and Values that would be recited as an oath during their swearing in ceremony and a signed copy will be kept in their Board of Director’s binder.  
i. The board approved this change unanimously.  
d. Addition of Section 1(c): Proposed Duties of Directors to say “1. Determine the organization’s mission and purposes, 2. Select and hire Executive Director, 3. Assist in development of organization’s strategy and plans, 4. Assure that the corporation is acting in accordance with the law and the organization’s governing documents, 5. Monitor and oversee the organization’s budget.”
i. The board approved this change unanimously.
5. Under Article V, Section 3, Selection of Directors, the committee recommends:
a. Addition of general nondiscrimination clause to say “HCAR recognizes that incorporating diverse participants and perspectives will strengthen community ties and will improve services.  HCAR Board shall not discriminate against potential board members on the basis of race, ethnicity, religion, disability, culture, language, sexual orientation, gender identity or presentation or any other personal characteristic not related to the conduct of HCAR business.” 
i. The board approved this change unanimously.  
b. Development of a “written set of procedures for recruitment” or deleting this requirement.
i. The board approved changing “should” to “may” in Sections 3(a) 1-5.
ii. The board approved striking 3(a) 5 from this section. 
c. Beth Gin, Board Vice President, suggested having a closed session vote for all prospective Board members. 
i. The board approved this change unanimously.  
6. Under Article V, Section 4, Term of Directors, the committee recommends:
a. That the board review term limits and confirm whether to keep or change.
i. The board voted to keep term limits the same with removal of “following a break of at least one month”.  
7. Under Article V, Section 9(b), Removal of Directors, the committee recommends:
a. Addition of “a 66% supermajority of Board Members is required for involuntary removal of Board Members.”
i. The board approved this change.
8. Under Article V, Section 11, Orientation, the committee recommends:
a. Changing Executive Director to Chairperson in “Executive Director of the Board shall provide Orientation…”
i. The board approved to change to “the Executive Director or her/his designee…”
9. Under Article V, Section 12, Conflict of Interest, the committee recommends:
a. Kim Nash will be drafting a conflict-of-interest policy for the governance committee to review. 
b. The board will comeback to this at the next meeting and review. 
10. Under Article V, Section 14, Code of Ethics, the committee recommends:
a. The Board of Directors add one to the HCAR Bylaws
b. Kim Nash recommended that the Board of Directors review the current HCAR Code of Ethics that is written by the people served.
c. The Board of Directors will review and comeback to this bylaw change.  
11. Under Article V, the committee recommends:
a. [bookmark: _Hlk115100102]Addition of Section, Under Duties of Directors: Standard of Care, to say “A director shall participate in the decisions of the Board, consider and understand all information relevant to such decisions, and exercise sound and independent judgment.  A director may also perform duties as a member of any committee of the Board, and may serve, in good faith, in a manner such director believes to be in the best interests of the organization and with such care, including reasonable inquiry, as an ordinarily prudent person in a like position may use under similar circumstances.”
i. The board approved the addition of this statement. 
12. Under Article V, the committee recommends:
a. [bookmark: _Hlk115100332]Addition of Section, Confidentiality, to say “Directors shall not disclose information about the Corporation or its activities unless such information is already a matter of public knowledge, such person has a need to know, or the disclosure of the information is in furtherance of the Corporation’s purposes, or can reasonable be expected to benefit the Corporation.  Directors shall use discretion and good business judgment in discussing the affairs of the Corporation with third parties.”
i. The board approved the addition of this section.
13. Under Article VI, Officers, Section 2, Term of Office, the committee recommends:
a. Striking of “January” and replacing with “June”
i. The board approved this change. 
14. Under Article VI, Officers, Section 4, the committee recommends:
a. Striking the whole first sentence of Section 4.
i. The board approved this change.  
15. Under Article VII, Other Provisions, Section 1, the committee recommends:
a. Board of Directors should be allowed to make provisional bylaw amendments that take effect immediately, but which must be ratified at the next meeting of the membership.
i. The board approved this change.  
16. Under Article VII, Other Provisions, the committee recommends:
a. Addition of Indemnification clause
Other/Old/New Business.
Adjournment. The meeting was adjourned at 8:10 PM. 
