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Meeting Minutes
November 15, 2023, at 5:30 p.m. 
To be held at HCAR Administration Building
1707 E. Street, Suite 2, Eureka, CA 95501
 

Present and Voting:	Marilyn Cottrell, Board President; Beth Gin, Board Vice President; Allen Cassidy, Board Secretary; Kerry Walker, Board Member; Cary Frazee, Board Member; Vivian Deniston, Board Member.
Zoom Attendance:    	Tess Ives, Board Member. 
Not in Attendance:    	None. 
Community Members:  None seen. 
Meeting was called to order at 5:32 p.m. 
I. Call to Order
a. The meeting of the Humboldt Community Access and Resource Center Board of Directors was called to order on September 27th, 2023, at 5:32 p.m. 
II. Approval/Change of Agenda
a. The agenda was approved as submitted.
III. Approval of Minutes from last meeting
a. The minutes were approved as submitted. 
IV. Community Input (3-minute limit)
a. There was none.
V. Financial Report (Quarterly –August, November, February, May)
a. Kim Nash shared on behalf of HCAR’s accounting department.  Ms. Nash let the board know that significant progress has been made on bringing all financials current.  HCAR owes about 340k on our property loan as of November 2023.  Ms. Nash explained that the next few months have less billable hours and more holiday time by staff, but HCAR currently has some savings to help cover those less profitable months.  
b. While Ms. Nash and Ms. Fugate met with the bank, they discussed looking at other options for better interest rates on our current CDs, and reviewing security on all accounts.  
VI. Executive Director’s Report
a. HCAR provided a Disaster Preparedness training to 24 individuals who are receiving Supported Living Services.  These individuals subsequently received an emergency prep “To-Go” bag.  HCAR is hoping to secure a grant to provide “To-Go” bags for all clients and staff.
b. Ms. Nash let the board know that HCAR received a grant award from Coast Central Credit Union of $2,600 to purchase new lawn equipment for the Rest Stop and Yard Crew.  
c. The community impact of COVID, Flu, RSV, and the “Humboldt Crud” is increasing in numbers and severity.  Due to this Bay Center has returned to COVID protocols of masking and distancing as many staff has recently tested positive.  
d. Kim Nash, Executive Director, started her report with a discussion on the separation of Respite Services from Supported Living Services. 
e. This month, HCAR has received several incentive payments that are based on assisting clients in gaining competitive and integrated employment.   HCAR collects 15% of the incentive monies for administrative processing and support, while 85% goes directly to the staff who helped with the employment process.  
f. Ms. Nash explained that we received notice that the building where The Studio is located is being sold.  It is being sold with the lease in place, so we do not anticipate any changes to our program.  
g. We have received numerous donations towards the end of the tax year.  Discussion will be added to later agendas to discuss Membership benefits.  
h. California’s minimum wage is increasing to $16.00/hr. on January 1st, 2024.  Adjustments will be made for those HCAR employees that are currently earning minimum wage.  
VII. Committee Reports
a. Personnel 
i. No new information. 
b. Governance
i. No new information.
c. Membership
i. No new information. 
d. Fundraising
i. No new information. 
VIII. Other/Old/New Business
a. Executive Director evaluation (CLOSED SESSION)
b. Board training with Bobbie Spurlock is confirmed for December 1st and December 8th at the HCAR Administration offices from 9:00 a.m. to 5:00 p.m.
IX. Adjournment
a. The meeting was adjourned at 7:35 p.m. 
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