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Meeting Minutes
November 16, 2022, at 5:30 p.m. 
To be held at HCAR Administration Building
1707 E. Street, Suite 2, Eureka, CA 95501
 

Present and Voting:	Beth Gin, Board President; Sarah LeGar, Board Secretary; Kerry Walker, Board Member; Vivian Deniston, Board Member; Allen Cassidy, Board Member.
Zoom Attendance:    	Marilyn Cottrell, Board Vice-President; Rachel Griffith, Board Treasurer.
Not in Attendance:      Cary Frazee, Board Member.    

Community Members:  None seen.
Meeting was called to order at 5:30 p.m. 

I. Call to Order
a. The regularly scheduled meeting of the Humboldt Community Access and Resource Center Board of Directors was called to order on November 16th, 2022, at 5:30 p.m. 
II. Approval/Change of Agenda
a. The agenda was approved as submitted. 
III. Approval of Minutes from last meeting: September 2022 (held on October 5, 2022)
a. Board requested September Board Meeting minutes to include clarification that the September meeting was held on October 5th, 2022.  
b. HCAR Membership Dinner held on October 15, 2022 was considered as the October Board meeting.  No minutes were taken but action items were recorded and added to ongoing motion log. 
IV. Community Input (3-minute limit)
a. No community input currently. 
V. Financial Report (Quarterly –August, November, February, May)
a. Kim presented and reviewed HCAR’s general ledger including, the end of the fiscal year, current assets, and information regarding how assets and expenditures are assigned.  
b. The board will take the financial report home and review.  If any questions are found, members of the board will bring them back to the next meeting.  
c. Kim offered to prepare a presentation on the basic budget for each program for the members of the board.  
VI. Executive Director’s Report
a. Website/Newsletter
i. Kim Nash shared updates regarding the new HCAR website and plans for a HCAR newsletter that is in the works.  
b. Phone System
i. She also shared with the board that our new phone system has been implemented and all the bugs are continuing to be worked out.  
c. COVID Paid Leave
i.  COVID paid leave has been extended through September.
d. HCAR Sign
i. HCAR sign is continuing to be worked on and staff is working on finding a contractor to help hang the sign when complete.  
e. HCAR Satisfaction Survey
i.  Kim shared with Board members the specific questions and results of the HCAR Satisfaction survey for review.  After review, discussion was held among all members on the highlights from the satisfaction survey and how HCAR is already making progress in these areas.  
VII. Committee Reports
a. Personnel 
i. This committee reported that they will be meeting at the first of the year to review Personnel information and policies.
b. Membership
i. Sarah LeGar requested a list of the membership attendance and contact information from the membership dinner.  
VIII. Other/Old/New Business
a. The board agreed to move December meeting until January.  
IX. Adjournment
a. The meeting was adjourned at 7:20 p.m. 
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