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Meeting Minutes
March 22, 2023, at 5:30 p.m. 
To be held at HCAR Administration Building
1707 E. Street, Suite 2, Eureka, CA 95501
 

Present and Voting:	Beth Gin, Board President; Allen Cassidy, Board Member; Cary Frazee, Board Member
Zoom Attendance:    	Marilyn Cottrell, Board Vice-President; Sarah LeGar, Board Secretary; Rachel Griffith, Board Treasurer; Vivian Deniston, Board Member; Kerry Walker, Board Member
Not in Attendance:     
Community Members:  Allen Martin, HCAR employee
Meeting was called to order at 5:30 p.m. 
I. Call to Order
a. The meeting of the Humboldt Community Access and Resource Center Board of Directors was called to order on March 22nd , 2023, at 5:30 p.m. 
II. Approval/Change of Agenda
a. The agenda was approved as submitted. 
III. Approval of Minutes from last meeting
a. The minutes were approved as submitted. 
IV. Community Input (3-minute limit)
a. Allen Martin introduced himself to the board members. 
V. Financial Report (Quarterly –August, November, February, May)
a. Kristin Chambers introduced herself to the board members as HCAR’s new Fiscal Director.
b. Ms. Chambers shared with HCAR board members that she is working on ironing out HCAR’s fiscal year 2022 to send to the auditor for auditing.  Ms. Chambers shared that she is also working to separate out all accounts for clearer fiscal vision in the future.  Ms. Chambers communicated that HCAR is currently in the black and Tanya Fugate, senior bookkeeper, is working diligently on back-billing which has been helping significantly.  Ms. Chambers also shared that more efficient financial systems are being set up and put into place.  
VI. Executive Director’s Report
a. Kim Nash shared the new organizational chart with the board for more clarity.  Ms. Nash continued with asking board members to renew the lease for the building that currently houses The Studio.  Studio staff has looked for a new location but was unable to find one.  Ms. Nash moved on to discuss the CalTrans contract for the highway rest areas.  She also let the board know that HCAR is continuing to hire Support workers in the Supported Living Services program but haven’t had a lot of success thus far.  Bay Center is doing a great job on meeting HCBS grant requirements by including an activity calendar for the people served.  
VII. Committee Reports
a. Personnel 
i. Committee discussed the need for information regarding job descriptions and salary schedules.  Committee also met to discuss revamping of current HR forms.  
b. Governance
i. No new information.
c. Membership
i. No new information.
d. Fundraising
i. Rosebud Homegoods would like to do a wine pour at Arts Alive for HCAR.  Sarah will talk to Rosebud and start the process of scheduling the wine pour.  
ii. Pints for Nonprofit at Gyppo Ale Brewery in Shelter Cove on April 13th.
iii. Pints for Nonprofit at Redwood Curtain Brewing in Arcata on August 9th.
VIII. Other/Old/New Business
a. Board training information
i. Beth Gin, Board president, reached out to Humboldt Area Foundation (HAF) to request for grant funding for board training.  HAF has approved the request and it will go to their meeting in April for review.  Ms. Gin will let the board know when she hears the result.  
b. Budget line item for board discretion
i. The board would like to discuss and request a budget line item for the board to use at their discretion for board-related activities.  
c. Review board of directors’ terms
i. The board discussed amending the bylaws to include that all officers will continue to serve until the end of their board term or the election at the June meeting to be seated on the board in July.  
IX. Adjournment
a. The meeting was adjourned at 7:00 p.m. 
Page 1 of 1
03/22/2023 HCAR Board of Directors Meeting Minutes

Page 1 of 2
03/22/2023 HCAR Board of Directors Meeting Minutes
image1.png




