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Meeting Minutes
June 28, 2023, at 5:30 p.m. 
To be held at HCAR Administration Building
1707 E. Street, Suite 2, Eureka, CA 95501
 

Present and Voting:	Marilyn Cottrell, Board Vice-President; Sarah LeGar, Board Secretary; Allen Cassidy, Board Member; Cary Frazee, Board Member; Kerry Walker, Board Member; Vivian Deniston, Board Member.
Zoom Attendance:    	
Not in Attendance:    	Beth Gin, Board President; Rachel Griffith, Board Treasurer.
Community Members:  Marche Hines, HCAR employee.
Meeting was called to order at 5:30 p.m. 
I. Call to Order
a. The meeting of the Humboldt Community Access and Resource Center Board of Directors was called to order on June 28th, 2023, at 5:30 p.m. 
II. Approval/Change of Agenda
a. The agenda was approved as submitted. 
III. Approval of Minutes from last meeting
a. The minutes were approved as submitted. 
IV. Community Input (3-minute limit)
V. Financial Report (Quarterly –August, November, February, May)
a. Kim Nash reviewed fiscal statements with the board in anticipation of the end of the fiscal year.  Overall, the financials continue to be relatively stable as we continue to decrease the amount of overtime used.  The CDs we have are continuing to gain interest which helps in HCAR’s fiscal future.  Although there were many insurance payments that needed to be made in the last month which left our savings capital on the lighter end.  More specific details will be presented after the official close of the fiscal year.
b. With the departure of Ms. Kristen Chambers, our Full-Charge Bookkeeper, Ms. Tanya Fugate, will be leading the fiscal department while Ms. Chambers continues to be a consultant to Ms. Fugate.    
c. Ms. Fugate and Ms. Nash will be meeting U.S. Bank as well as Coast Central Credit Union to review loan options regarding a balloon payment due on the HCAR Administration building as of March 24th, 2024.  
VI. Executive Director’s Report
a. Kim Nash reviewed where HCAR is at with the Self-Determination program.  It will be concluding at the end of June 2023.  This is due to an almost one year wait time to enroll in the program.  
b. Ms. Nash added that Mr. Chris Miller will be taking over Respite and Personal Assistant services at the beginning of August.  This is due to an increase in workload and expectations that have been put on the Summit Support programs as they have rapidly increased over the past few years.  
c. HCAR Admin Building sign will be installed the week of July 7th.  
d. Ms. Nash started the discussion about board preparations for the HCAR Annual Membership Dinner and recruitment of membership efforts.  We will reach out to current members and offer them an update on the agency.
VII. Committee Reports
a. Personnel 
i. No new information.
b. Governance
i. No new information.
c. Membership
i. No new information.  
d. Fundraising
i. Pints for Nonprofit at Redwood Curtain Brewing in Arcata on August 9th.
VIII. Other/Old/New Business
a. Program Presentation by Marche Hines, Comprehensive Career Services Program Director.  
b. Bobbie Spurlock introduction at August meeting.
c. Officer elections took place;
i. Marilyn Cottrell was elected HCAR Board President.
ii. Beth Gin was elected HCAR Board Vice President.
iii. Allen Cassidy was elected HCAR Board Secretary. 
IX. Adjournment
a. The meeting was adjourned at 8:00 p.m. 
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