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Meeting Minutes
July 26, 2023, at 5:30 p.m. 
To be held at HCAR Administration Building
1707 E. Street, Suite 2, Eureka, CA 95501
 

Present and Voting:	Marilyn Cottrell, Board President; Allen Cassidy, Board Secretary; Kerry Walker, Board Member; Vivian Deniston, Board Member
Zoom Attendance:    	Sarah LeGar, Board Member
Not in Attendance:    	Beth Gin, Board Vice President; Rachel Griffith, Board Member; Cary Frazee, Board Member
Community Members:  Nicole Brown, Director of The Studio and Canvas and Clay; Nathan Hemken, Director of Operations; Tess Ives 
Meeting was called to order at 5:30 p.m. 
I. Call to Order
a. The meeting of the Humboldt Community Access and Resource Center Board of Directors was called to order on July 26th, 2023, at 5:30 p.m. 
II. Approval/Change of Agenda
a. The agenda was approved with the changes of CCPA, not CAPFTA. 
III. Approval of Minutes from last meeting
a. The minutes were approved as submitted. 
IV. Community Input (3-minute limit)
V. Financial Report (Quarterly –August, November, February, May)
a. Kim Nash, Executive Director, shared with the board that Tanya Fugate, HCAR Full-Charge Bookkeeper, and Kristen Chambers, Fiscal consultant, are working on financial statements.  HCAR’s preliminary fiscal end-of-the-year report shows that all HCAR programs are ending the year in the black.  After completion of paying all yearly accounts, HCAR is in the black overall.  All current accounts continue to grow.  
b. We received the Humboldt Area Foundation grant for the Board Training in the amount of two checks of $2,500 and $2,250.  This will go towards the upcoming training with Bobbie Spurlock, LCSW, including transportation as needed.  
c. US Bank has estimated the value of the HCAR building at 1.4 million.  Ms. Nash will work with US Bank and get a quote from Coast Central to renew this loan in September and will not be expected to pay the $600,000 balloon payment.
VI. Executive Director’s Report
a. Ms. Nash, Executive Director, reviewed new California regulations.  California Consumer Privacy Act (CCPA) was enacted as of January 1, 2023.  These regulations are required for all For Profit businesses, so this does not apply to HCAR.  Specific regulations are listed in the Executive Director’s report.  
b. Ms. Nash continued to share information from The Department of Developmental Services (DDS).  The increase in rates for programs were received in January 2023 so it is unlikely that HCAR will receive a rate increase for the foreseeable future.  Although, HCAR will participate in the staff census survey that will result in about $8000.  Most of these funds received have gone towards direct staff wages and benefits.  
c. Moving on, Ms. Nash shared that she will be having surgery in August and would like to appoint, Nathan Hemken, Director of Operations, to act in her place during her absence.  
d. Ms. Nash shared that she is working on satisfaction surveys and these will be going out to staff, people served/families, and community stakeholders in August.  
VII. Committee Reports
a. Personnel 
i. The board will meet with Debi Hatfield, Director of Personnel, to review evaluation report for Ms. Nash’s evaluation.  
b. Governance
i. No new information.
c. Membership
i. Membership Dinner
1. Discussion of date was had.  Vivian Deniston, Board Member, requested that we try for the second week in October.  
2. The Board agreed to a dinner for the annual membership meeting. 
3. The board discussed food ideas. 
d. Fundraising
i. Pints for Nonprofit at Redwood Curtain Brewing in Arcata on August 9th.
VIII. Other/Old/New Business
a. Program Presentation by Nicole Brown, The Studio and Canvas and Clay Program Director.  
b. Introduction and board motion to approve the addition of Tess Ives on the HCAR Board of Directors. 
IX. Adjournment
a. The meeting was adjourned at 7:30 p.m. 
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